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Dear Task Force group members
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My sincere apologies for not being able to attend in person this working session.
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Today we are precisely advising on the closing of a transaction which will hopefully bring more
FDI to Japan.
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Although | cannot be with you, allow me to share with you some thoughts about 2 specific issues
that may represent a serious obstacle to FDI and investment from foreign countries: opening a
bank account and education.
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1. Opening a bank account: a challenging marathon
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Thanks to the great improvements of the law but also administration, it is nowadays rather
simple and fast for a foreign investor to establish a presence in Japan via a branch or a subsidiary.
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However, a branch or subsidiary is useless without a bank account (no possibility to pay or
receive payment or even to recruit employees).
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1.1 Difficult to open a bank account
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However, opening a bank account in Japan, regardless of the type of bank, is burdensome, time
consuming and uncertain:
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e Burdensome as the applicant has to provide many information (sometime impossible
to provide), the entire process is entirely in Japanese and mainly on paper.
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e Time consuming: opening a bank account takes on average 3 months. For a branch it’s
becoming even more difficult.
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e Uncertain: after a month, it happens that the bank rejects without any justification, the
opening of the bank account.
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As a comparison, in France, having a bank account is a RIGHT and banks cannot refuse if ordered
by the Central Bank. For an individual, it takes 10 days on average to open a bank account in a
standard bank and 24 hours for an online bank. For a company, due to OECD rules (“Know Your
Customer” procedure etc.) it takes between a week and four weeks in a standard bank and a
week for an online bank.
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In Fance like in the rest of Europe, it is even possible for a foreign person or entity to open a
bank account in France. The process is a little bit more time consuming due to KYC and validation
procedure, but the possibility exists.
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1.2 Reasons?
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Among many reasons, one may note the following:
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e Banks are not up to the international standard and some of them are still very local or
very old-fashioned in their approach.
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e Banks face difficulties adapting their processes and systems to their increasing
regulatory burden and risk (e.g. KYC, anti-money laundering, terrorism, fraud etc.).
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Banks prefer for commercial reasons to refuse a small foreign customer who may be
seen a higher risk bearing customer (risk of insolvency etc.), more difficult to handle
(language barrier, practice etc.), and less profitable.
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1.3 How this could be improved?
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Banks are private institutions and therefore, it is difficult to interfere into their organizations.
However, as we are mainly dealing with risk analysis for the banks, public authorities may assist
and help to support the application made by a foreign company.
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For instance, the Japanese government could envisage:
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To create a right for all individuals or entities residing in Japan to have a bank account
(provided that they have the legal capacity to do so).
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To provide support and recommendation: for instance the JETRO, METI or other
institution could give a recommendation letter to the banks inviting them to consider
the opening of the account.

ISR O ¢ B 21X, JETRO, RRUFFEHE XITZ OO $RITIC
L. AERRZMRET 5 X ORI HEREZ LT Z N TEET,

The FSA should impose on banks the obligation to provide an answer to the applicant
within 15 days and justify their decision and where possible, invite the applicant to
amend or complete its application to meet the banks’ criteria.
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Banks should unify their system and make an effort to further develop digital processes,
simplify procedures, translate their services and terms in English for foreign customers.
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Banks should further develop their international cooperation so that they could rely of
recommendation letters from foreign banks supporting their clients investing in Japan.
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In addition, it should be noted that bank services in a cross-border transaction are extremely
slow, heavy, expensive and burdensome. A mere transfer of funds from Japan to a foreign
country is subject to many limitations (not to mention the mandatory declaration that the
transfer is not to buy arms, drug etc.).
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2. Education
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Young students may represent a significant source of future highly skilled professional for Japan
needed to support foreign investment in Japan.
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Japan has been already very active in this field over the past decades. Nevertheless, various
actions could be envisaged to support expatriate life and access to education in Japan to foreign
students.
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e Developing international cooperation and sistership relationships between universities
and foreign universities.
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e Further developing international equivalence of diploma.
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e Facilitate integration of expats children in the Japanese school system within the course
of the year (the school year starts from September to June in most European countries).
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e Developing English, French or foreign language curriculum (even through online
curricula in partnership with foreign universities — example why not La Sorbonne Tokyo
or the Todai Paris?).
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e Allowing tax deduction from tax income of employees or corporate income of school /
university allowance paid by foreign companies to their expatriates.
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e Developing internship practice in Japanese Universities and facilitating visa for foreign
students coming to work during 6 to 12 months as interns (interns are not employees).
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These are only rough thought and ideas to foster discussions and initiatives. Thank you again for
your patience and all efforts deployed to further welcome foreign investment in Japan.
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