Realizing Improvement of the Quality and Efficiency of Public Service ]

Secretariat of Supervisory Commission for Public-Private and

Private-Private Competitive Tenderings
Public Service Reform

» Promoting public service reform by public-private or private-private competitive tenderings for
Governmental Ministries or Incorporated Administrative Agencies
= Under transparent and fair competition, the best entity in terms of quality and price

implements the public service.
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{ The Public-Private Competitive Bidding Supervisory Comumittee (The third party which was set up based on “Public Service ReformAct”) }J

ensures the ransparency, neutrality and fairmess of the process.

» Based on “Public Service Reform Act” (in force from July 2006), the government formulated
“Basic Policies for Public Sector Reform (the 10" amendment)” and decided to implement
Public-Private or Private-Private Competitive Tenderings for 298 businesses.

» Each ministry lays down "Implementation Guidelines" and gets an approval by the Commission.
The Commission deliberates on the “Implementation Guidelines,” in terms of utilizing the
inventive idea of the private companies; maintenance and/or improvement of the quality and

the reduction of the expense.

J Example: Testing Service at a Ministry ]

OAbolishing all branches after tenderings
(OSecuring the quality of the service
OInnovation in the public services based on private proposals
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PDCA Management Cycle




